City Council Weekly Critical Projects Status Update ga September 14,

A Safe Community That Thrives

Support facilities and design programs that create a healthy, resilient, and engaged community that
is prepared, safe, and housed.

Code Enforcement Efforts
(Goal 13- Focus enforcement (including Neighborhood Preservation) activities on community
priorities)

lllegal Signage

Neighborhood Preservation staff conducted proactive outreach during 29 open house events to
monitor compliance with the City's real estate sign regulations. During these inspections, staff
observed 61 compliant real estate signs and provided on-site education to two real estate
agents to bring their signage into compliance with City standards. Additionally, staff removed
11 non-compliant garage sale and business signs, helping preserve the City's visual character
and promote compliance with local sign regulations.

Keeping Livermore Clean

To preserve the City’s visual character and to protect public health and safety, staff conduct
proactive weekly code enforcement inspections to identify and address violations in a timely
manner. Recent efforts included:

Property maintenance enforcement on Dana Circle and Chestnut Street.

Removal of illegally dumped debris on Arroyo Road, Walnut Street, and Ascalano Lane.
Graffiti abatement on Concannon Boulevard, Mines Road, and Contractors Place.
Collection of abandoned shopping carts on Susan Lane, First Street, and College Avenue.

Z e

Removal of Graffiti before and after on Contractors Place

Notable Activity

560 Sonoma: The City Attorney’s Office has successfully filed a petition for receivership with the
Superior Court. Moving forward, the timeline will be determined by the court’s review and
scheduling process. Staff will continue to monitor the case and provide updates as they become
available.
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Inclusive and Inviting Spaces and Places

Create inclusive and inviting natural and built places and spaces for contemplation, play, arts, and
connection while celebrating our history and encouraging community pride.

Downtown
(Goal 3- Continue to implement the Downtown Specific Plan)

Veterans Park - ORLP Grant

On August 28, 2026, the City applied for funding through the Outdoor Recreation Legacy
Partnership (ORLP) Program, funded by the National Park Service’s Land and Water
Conservation Fund. Funds from the grant would be used to construct Veterans Park. The
application is currently under review, and the City expects to learn in late October whether the
project will advance to the national level for further consideration.

The Veterans Park Project will create a new public park between two workforce housing
buildings at the northwest corner of Livermore Village. The park will include an open lawn,
children’s playground, shade structure, pedestrian walkways, and plaza area for the Downtown
community.

A City That Works

Ensure a fiscally and organizationally sustainable city that is innovative and efficient; provides valued
services promptly and professionally; engages the community, and proactively funds, designs,
installs, and maintains city infrastructure that is safe, functional, and sustainable and serves the
needs of our residents.

Community Outreach and Engagement
(Goal 6- Provide effective communication to and coordinate engagement with the community)

On Saturday, Sept. 5, the Livermore Public Library welcomed Berkeley’s The Story Time Band to
the Civic Center Library for a stellar show filled with books, music, and dancing. An audience of
172 community members enjoyed upbeat renditions of familiar nursery rhymes, in addition to
other groovy songs woven through the stories.
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Livermore Public Library hosted Crow Parties debuting the Library’s new Trinket Trade Boxes at
the Civic Center, Rincon, and Springtown Branch Libraries on Aug. 26, Aug. 28, and Sept. 1,
respectively. Attendees created crow hats, decorated masks, and enjoyed snacks while trading
trinkets. Trinket Trade Boxes are open to the community during Library hours.

Livermore-Pleasanton Fire Department Safety Expo

Please join LPFD at the Training Tower (3333 Busch Road, Pleasanton) for the Fire Safety Expo
2026 on Saturday, October 10 from 8:00am — Noon. There will be a free pancake breakfast! For
more information, please visit www.|pfire.org or call 925-454-2361.

American Red Cross Blood Drive

The City of Livermore partnered with the American Red Cross to host a blood drive on August
19. The event had 40 registered donors, including 12 first-time donors, and resulted in the
collection of 38 units of blood. Thank you to everyone who donated and to the staff and
American Red Cross representatives who organized and supported the event.

Advisory Body Updates
(Goal 2- Engage effectively with the City’s advisory bodies)

Ad Hoc Committee Meeting

On Sept. 8, staff met with Councilmember Branning and Councilmember Dunbar as part of the
Ad Hoc Committee process. Topics included incorporating Active Transportation Plan
improvements into paving projects, proposed crosswalk reductions along East Avenue, the
Citywide Resurfacing Project, bike lane grate and width conditions near the Subaru
development, and preliminary discussions on the City’s Traffic Calming Program. The discussion
provided an opportunity for Councilmembers to ask questions and offer feedback for staff
consideration.
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Beautification Committee Report

On Sept. 9, the Beautification Committee held a special meeting. An ad hoc committee was
appointed to develop an Adopt-a-Spot program to help manage litter at hot spot locations. The
ad hoc committee includes Beautification Committee members Brown, Jefferson, and Wang
and will sunset after the December 2027 meeting of the Committee or once all tasks have been
completed. The Committee received an update from the 2026 Beautification Awards Ad Hoc
Committee. To date, seven Beautification Award nominations and three Community Service
Award nominations have been submitted. The nomination deadline is Sept.15.

Human Services Commission

The Human Services Commission met on September 8, 2026, and received a presentation from
Tri-Valley Haven highlighting the organization’s programs and services. The Commission also
reviewed Housing and Human Services Grant Program accomplishments for the reporting
period of April 1 through June 30, 2026.

In addition, the Commission approved the City of Livermore’s Fiscal Year 2025-26 Consolidated
Annual Performance and Evaluation Report (CAPER) and the funding priorities for the Fiscal
Year 2027-29 Housing and Human Services Grant Program.

Asset Management Updates
(Goal 14- Develop, operate, and maintain the City’s infrastructure)

The City issued a Notice to Proceed to Cazadoro Construction Inc. for the annual Stream
Maintenance by Contractors Project, which began in early September. Work is taking place
along Arroyo Las Positas between Heather Lane and Bluebell Drive, near Hercules Court, and
includes removing sediment and vegetation to improve water flow and increase the channel’s
capacity.

Construction fencing and a temporary dewatering system have been installed to prepare the
environmentally sensitive work area. The project is expected to be completed by October 15,
2026, ahead of the winter storm season.
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